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Who is Dell? 
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Dell 
O An American multinational computer 

technology corporation 
O It develops, sells, repairs and supports 

computers and related products and 
services 

O It employs more than 103,300 people 
worldwide. 

O It is the third largest PC vendor in the world 
after HP and Lenovo. 
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http://en.wikipedia.org/wiki/Hewlett-Packard
http://en.wikipedia.org/wiki/Lenovo


O The company is well known for its 
innovations  

O in supply chain management  
O and electronic commerce,  

O particularly its direct-sales model and its 
"configure to order" approach to 
manufacturing—delivering individual PCs 
configured to customer specifications. 
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What does outsourcing 
mean? 
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Outsourcing 
O Contracting out of a business process, to an 

independent organization from which the 
process is purchased back as a service.  

O An outsourcing deal may also involve 
transfer of the employees and assets 
involved to the outsourcing business 
partner. 
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What do you think about 
outsourcing? 

Do you know any cases? Can you think of pros and 
cons? Do you have any personal experience dealing with 

outsourcing? 
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http://www.eslgold.com/speaking/giving_opinions.html
http://www.eslgold.com/speaking/giving_opinions.html


 
  

Reading activity 1 
 

Read the following text and answer the questions below 
(you can work in pairs) 
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Reading activity 2 
 

Read the text below and order the reasons according to 
your opinion. (From more to less important). Discuss 

with your partner. 
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After reading activities 
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